QA

Busginess Review

il
!

-
i
il
I

HICENES Q £4% Admiralty

FINDING TRANQUILITY [EBNE] FERRTPRAEN  BICERIH T AFREFNKGE
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REGISTRATION OF LAND DOCUMENTS

Documents affecting land are delivered to our Customer
Centre at the Queensway Government Offices (QGO) for
registration.

In 2023/24, 364,265 land documents were delivered for
registration, representing a decrease of 12.6% when
compared with 2022/23.
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NO. OF LAND DOCUMENTS DELIVERED FOR REGISTRATION

#E
No.
600,000
469,381
>00,000 449,266
400,000
300,000
200,000
100,000
0
2019/20 2020/21

FRARIMEBEXHERNBREEFE
EAK  EERLY R\ R R
Brizid EHR - HEFREIXHEH
#975.3% °

531,475
416,673
364,265
‘ I FE
Year
2021/22 2022/23 2023/24

Major types of documents received included sale and
purchase agreements (SPAs), assignments, mortgages/legal
charges and receipts/discharges/releases which collectively
accounted for 75.3% of all documents received during the
year.
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2023/24 XM AY 1+ 3t SRR A
DISTRIBUTION OF LAND DOCUMENTS LODGED FOR REGISTRATION IN 2023/24

3,780 (1.0%)
a4

Leases/Tenancy Agreements

53,642 (14.7%)
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Sale and Purchase Agreements
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Others
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Assignments

70,717 (19.4%)
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Mortgages/Legal Charges

Among the SPAs of all building units delivered for
registration in 2023/24, the number of SPAs of residential
units and their total consideration were 38,802 (-20.8%
from previous year) and $346,220 million (-19.1% from
previous year) respectively. The number of these agreements
is generally regarded as a key indicator of the level of activity
in the property market.
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Note: The statistics do not include sales of units under the Home Ownership Scheme, the Private Sector Participation
Scheme and the Tenants Purchase Scheme, etc. unless the premium of the unit concerned has been paid after the

sale restriction period.
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TE2023/24F B » KZHEEEFHT The majority of the transactions in residential units in

S ELNTF5008 E1,00088 T2 2023/24 fell within the consideration range of five to ten

Bl o EFAX S L ZEIBIBS5008 75 T HY million Hong Kong dollars. There was a notable decrease

FEBFEXSZFEERD o in transactions with consideration of more than five million
Hong Kong dollars in 2023/24.

BREBEIENEERFEESNTRE
NO. OF SALE AND PURCHASE AGREEMENTS OF
RESIDENTIAL UNITS BY RANGE OF CONSIDERATION
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Note: Figures in percentage for individual items may not add up to 100% due to rounding.
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SEARCH SERVICES

Land records are kept by the Land Registry (LR) to prevent
secret and fraudulent conveyances, and to provide means
whereby the title to real and immovable property may be
easily traced and ascertained.

In 2023/24, the total number of searches of land registers
and supply of imaged copies and photocopies of land records
were 4,939,798 (-10.2% from previous year) and 700,594
(-14.8% from previous year) respectively.
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Searches of Land Registers
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Imaged Copies and Photocopies of Land Records Supplied

Our Integrated Registration Information System (IRIS) Online
Services at www.iris.gov.hk is a user-friendly and convenient
platform for online search of land records. 94% of searches
of land registers in the year of 2023/24 were conducted
online. The public can conduct searches on either an ad hoc
or a subscription basis. The number of subscribers reached
1,537 during 2023/24. Counter search service is available
at our Customer Centre at the QGO and the New Territories
Search Offices in Tai Po, Yuen Long and Tsuen Wan.
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The LR publishes the Street Index (SI) and the New Territories
Lot/Address Cross Reference Table (CRT) annually to facilitate
search of land records. Online versions of the SI and the
CRT are available for free browsing on the LR's website or
through the hyperlink on the IRIS Online Services website.
As at 31 March 2024, over 22,000 visits to the online
versions of the SI and the CRT released on 28 April 2023
were recorded.

OWNERS’ CORPORATION SERVICES

It has been the Government’s policy to encourage owners
to form Owners’ Corporations (OCs) for better building
management under the Building Management Ordinance
(Cap. 344) (BMO). Under the BMO, the LR is responsible for
registration of OCs and provision of filing and search services
for OC records. In 2023/24, 129 new OCs were registered,
bringing the total number of OCs to 11,454. During the
same period, 22,879 OC documents were filed and 19,847
OC documents were searched.
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PROPERTY ALERT

Launched in January 2019, Property Alert is a subscription
service that assists property owners in safeguarding their
land interests from fraud by monitoring the land registers of
their properties. Subscribers receive email alerts when an
instrument is delivered for registration against their property.

Following the fee reduction to the one-off Property Alert
subscription option which enables the alert service for a
property to remain valid until change of ownership on 1
January 2023 and a series of stepped-up publicity activities,
there was a significant increase in the total number of orders
received. During 2023/24, over 93% of subscription orders
received were for one-off subscription.

To sustain the momentum of publicity, we continued to
promote the service through various channels, including the
social media platforms, to engage the community for raising
public awareness on the Property Alert service.
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Service promoted through popular social media platforms including Google
Display Network, Facebook and YouTube.
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In order to streamline the processing of applications, the
LR will implement e-processing for online applications
authenticated through iAM Smart in 2024/25.

E-ALERT SERVICE FOR AUTHORIZED
INSTITUTIONS

The LR launched the e-Alert Service for Authorized
Institutions (Als) (i.e. licensed banks, restricted licence banks
and deposit-taking companies) under the Banking Ordinance
(Cap. 155) in February 2017. This service aims to help the
Als better manage credit risks in mortgage lending. With
consent from the property owners, the Als can subscribe to
the service and receive electronic notifications from the LR
when further charge/mortgage documents in respect of the
properties mortgaged to the Als are lodged for registration
with the LR. The service has been well received by the Als.

Following the full implementation of the e-Channel in
February 2021, the Als can enjoy online application
submissions with greater security and convenience. As
part of our ongoing service enhancement, we are planning
to provide additional means for the Als to access e-Alert
notification via Application Programming Interface (API) apart
from email.

NEW E-GOVERNMENT INITIATIVES

The LR fully supports exploring new technology and
developing new generation of e-Government services.

s/

7

Integrated Registration Information System

The Integrated Registration Information System (IRIS) Online
Services is a one-stop electronic service platform providing
search services for land records.
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RNERTE2023/24FE B A6 EEH The LR implemented the following major enhancements to

Y ﬁj,‘\ﬁtﬂﬁiﬂﬁﬂjT&lJ IHE EIR the IRIS Online Services in 2023/24:
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Al

Login D ELS12345

introduced a new “Change Account Particulars”
function for subscribers to update their account
particulars in real time;

- e
The Land Reglstry Integrated Registration Information System (IRIS) Online Services , |\
The Goverament o
E— 5
T s son A Q @100% @ ™ @ Logout '
Search
i 4 HOME > Change Account Particulars
Enquire
5 Change Account Particulars
GoTo Order List
= Mandatory Fields
Help
Account Number: 012345-67-6L5,
Message
Name of Account: LR IRIS ONLINE SERVICES LIMITED
] Correspondence Address*: (197 High Block, ]
Enquire Account Queensway Government Offices, ]
Balance Alert
66 Queensway, Admiralty, ]
Enquire Login ID(s) b = b
Status Hong Kong, China ]
Enquire Subscriber eoh pere
Information Telephone Number® +852-3105-0000 ]
Change Account
Particulars FaxNumber ]
Enquire Security Profile
Email Address for Correspondence**: ]
F TS YourEmailAddress@landreg.govhk
Unused Balance (HKS): 2
12345678 Name of Contact Person**: Chan Tai Man 1 N

Courier Servi Number:

15/04/202411:0525

% BERHRA FEREHEERSH ¢
FRAFEUEAIhEE - flanigt B &
MEEERPERIETRINAE XA
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e

/lv Home Search Land © Back
| Register
Account No. Login ID Unused Balance
(HK$) :
012345-67-ELS  ELS12345 123,456.78
Last Login Date/Time : 15/04/2024 14:21:43

(Please select one of the following options)

@ 1. By Street Name
@ 11 By Development Name
@ IIL By Lot Details

) IV. By Property Reference
Number

© V.ByMap

RS

e EBE }E—J 1B B) R A F IR 3
FE®BIEE -

enhanced the

@ Home Enquire @ Back
Account
Balance Alert

Account No. Login ID Unused Balance
(HK$):

012345-67-ELS  ELS12345 123,456.78

Last Login Date/Time : 15/04/2024 14:21:43

Enquire Account Balance Alert

You have set up the Balance Alert to receive
message when your unused balance drops below

your pre-set threshold.

Deposit (HK$):
300,000.00

Balance Threshold (HK$):
295,850.00

Receive Alert Message?
Yes ‘.
Receive Email Notification?

Yes

Email Address:

YourEmailAddress@landreg.gov.hk

Edit View Balance Alert Change History

enabled subscribers to use the account management
function via the mobile version.
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mobile version to provide similar
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Drive towards Digitalisation

In 2023, an e-Government Audit led by the Office of the
Government Chief Information Officer (now re-organised
into the Digital Policy Office [DPO]) was conducted to
review the services and IT systems of the LR. IT solutions
were recommended to leverage innovative technologies to
enhance operation efficiency.

One of the most imminent initiative is “/mplementing
Chatbot for IRIS Online Services”, which is one of the
potential 100 New Digital Government Initiatives announced
in the Chief Executive’s 2022 Policy Address. This initiative
is scheduled to be rolled out by mid-2025. The Chatbot
will be introduced to the IRIS Online Services, functioning
as an interactive and customer-friendly assistant in guiding
customers to the right answers and web pages.

Another significant initiative on the horizon is “Enabling Data
Interchange via APl for the LR Services”. This initiative aims to
provide services to Government bureaux and departments as
well as financial institutions via the Consented Data Exchange
Gateway of the DPO and Commercial Data Interchange of
the Hong Kong Monetary Authority.

The APIs for land search services and e-Alert notifications are
targeted to be completed by the second quarter of 2025.

The Consolidated Annual Open Data Plan

The annual open data plan of the LR sets out datasets
relating to statistics of registration and search services.
These datasets are made available for free public use through
the Open Data Portal. The annual spatial data plan provides
geo-tagged datasets along with metadata documents and
data specifications in open and machine-readable formats.
The datasets provide useful materials for technology research
and innovation.

The open data plan and the spatial data plan for 2024-2026
are combined into one Consolidated Open Data Plan that
covers open data and spatial data to be released in the
coming three years. It is available on the LR’s website for
public access.

E-Payment Channels for Services

Our IRIS Online Services and online forms enable customers
to settle search service fees through widely accepted
e-payment channels, ensuring hassle-free payment anytime
and anywhere.

To further enhance the convenience and efficiency of online
payment, the Faster Payment System payment option has
been introduced for our online services since June 2024.

5 ANNUAL REPORT 2023-24

57


https://www.landreg.gov.hk/tc/about/caodp.htm
https://www.landreg.gov.hk/en/about/caodp.htm

	封面 FRONT COVER
	年報設計概念 DESIGN CONCEPT OF THE ANNUAL REPORT
	目錄 CONTENTS
	年度重要事項 HIGHLIGHTS OF THE YEAR
	處長的話 MESSAGE FROM THE LAND REGISTRAR
	土地註冊處概覽 THE LAND REGISTRY AT A GLANCE
	理想、使命、信念及職能 VISION, MISSION, VALUES AND FUNCTIONS
	組織架構圖 ORGANISATION CHART
	管理層團隊 MANAGEMENT TEAMS

	土地註冊處營運基金三十周年 LAND REGISTRY TRADING FUND 30TH ANNIVERSARY
	土地註冊處營運基金的由來 FROM WHERE THE LAND REGISTRY 
TRADING FUND CAME
	過去三十年的主要服務里程碑 MAJOR SERVICE MILESTONES IN THE PAST 30 YEARS
	員工的回憶與分享 RECOLLECTION AND SHARING OF STAFF
	具歷史價值的舊土地紀錄 HISTORIC TREASURES OF OLD LAND RECORDS 
	城市掠影：攝影慶祝活動 SNAPSHOTS OF OUR CITY: A PHOTOGRAPHIC CELEBRATION

	邁向業權註冊 MOVING TOWARDS TITLE REGISTRATION
	環境、社會及管治報告 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING
	企業社會責任 CORPORATE SOCIAL RESPONSIBILITY
	企業管治 CORPORATE GOVERNANCE

	業務回顧 BUSINESS REVIEW
	辦理土地文件註冊 REGISTRATION OF LAND DOCUMENTS
	查閱土地紀錄服務 SEARCH SERVICES
	業主立案法團服務 OWNERS’ CORPORATION SERVICES
	物業把關易 PROPERTY ALERT
	為認可機構提供電子提示服務 E-ALERT SERVICE FOR AUTHORIZED INSTITUTIONS
	嶄新電子政府倡議 NEW E-GOVERNMENT INITIATIVES

	財政管理 FINANCIAL MANAGEMENT
	財政目標 FINANCIAL OBJECTIVES
	實際表現 ACTUAL PERFORMANCE
	展望 FORECAST

	審計署署長報告 REPORT OF THE DIRECTOR OF AUDIT
	財務報表 CERTIFIED FINANCIAL STATEMENTS
	全面收益表STATEMENT OF COMPREHENSIVE INCOME
	財務狀況表 STATEMENT OF FINANCIAL POSITION
	權益變動表 STATEMENT OF CHANGES IN EQUITY
	現金流量表 STATEMENT OF CASH FLOWS
	財務報表附註 NOTES TO THE FINANCIAL STATEMENTS

	附件 I Annex I
	2023/24年度服務承諾PERFORMANCE PLEDGES 2023/24
	2024/25年度服務承諾（生效日期為2024年4月1日起）PERFORMANCE PLEDGES 2024/25 (WITH EFFECT FROM 1 APRIL 2024)

	附件 II Annex II
	2023/24年度土地註冊處聯合常務委員會委員 MEMBERSHIP OF THE LAND REGISTRY JOINT STANDING COMMITTEE 2023/24
	2023/24年度土地註冊處客戶聯絡小組（私營機構）委員 MEMBERSHIP OF THE LAND REGISTRY CUSTOMER LIAISON GROUP (PRIVATE SECTOR) 2023/24
	2023/24年度土地註冊處客戶聯絡小組（公營機構）委員 MEMBERSHIP OF THE LAND REGISTRY CUSTOMER LIAISON GROUP (PUBLIC SECTOR) 2023/24
	2023/24年度《土地業權條例》督導委員會委員 MEMBERSHIP OF THE LAND TITLES ORDINANCE STEERING COMMITTEE 2023/24
	2023/24年度《土地業權條例》檢討委員會委員 MEMBERSHIP OF THE LAND TITLES ORDINANCE REVIEW COMMITTEE 2023/24

	封底 BACK COVER



